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	Objective
	IT-Architect

	
	Looking for a role as IT-Architect
· Support the organization in making new systems a business success.

· Create and own a clear vision of capability solutions, understood and shared by stakeholders. 

· Develop a deep understanding of business needs and target markets.

· Focus system architecture decisions on capacity, reusability, business as well as end-user value.
· Aid in defining work streams and timelines to allow systems to be finished in time.

· Managing vendor relations, vendor estimates and multi-vendor and/or dual-shore coordination

· Day-to-day decision making to keep development progress in synch with the technical vision.



	Summary
	I am a versatile and fearless leader with a proven capacity to grasp new technologies and formulate IT-architectures supporting forward looking business scenarios.
For the last 21 month engaged within Best Buy Marketing IT as Technical Program Manager, leading the efforts of creating 5 new capabilities: Customer Account, Customer SSO & Identity Management, Secure Internet accessible SOA, Action/Recommendation API and Social Identity Federation API. Participated in the inception and architecture of the Commerce API, Tag Superhighway and the BBY App Engine (middle-ware for mobile devices). Also created the majority of the first Best Buy iPhone application that today has over 1M downloads.

In creating the start-up company Wine Track, as CTO I personally took control of the business needs and the unique technology opportunities. In a year I planned, researched and implemented a new business model based on RFID emerging technologies. I implemented an 18-month IT plan by submitting 5 patents and establishing an agile development environment and hired and coached a highly dedicated development team. To support the strategic targets I negotiated a Technology Adoption Program (TAP) with Microsoft and created liaisons with RFID and hardware vendors. Key factors to success were my broad vision for business opportunity, understanding of technology and coaching skills.

In developing and deploying a $1.2B CRM system at Best Buy I worked directly with business customers to create a vision of their improved process and the required tool set. This meant explaining technology possibilities to senior managers and bridging the gap between business and IT. I proactively handled business managers’ expectations and coached a dual shore development team to beat deadlines and deliver on budget. A key factor was my skill in developing and coaching team members towards collaboration and the elimination of defects using agile methods.



	
	

	Skills
	Innovative system architecture and system integration, Agile methodologies, Working with stakeholders to define correct requirements and a clear system vision, SOA, ROA (REST based SOA), Customer Identity Management, Google App Engine, Visual Studio 2008, SQL-Server 2005, Windows Presentation Foundation, Windows Communication Foundation, LINQ, C#, VB.Net, ASP.Net, UML, SQL/T-SQL, Windows Mobile/CE, BizTalk RFID Server & Mobility pack, iPhone/iPad SDK, Objective-C, Ruby-on-Rails, Python.
Fluent in English and Swedish.



	
	

	Education
	Royal Institute of Technology, Stockholm, Sweden
· Master of Science, Department of Computer Science and Engineering, 1990



	
	

	
	REFERENCES AVAILABLE ON REQUEST


	Experience
	Sternberg Consulting LLC - Edina, MN
	2008 - Present

	
	Founder and Independent Consultant
· Long time assignment at the Best Buy corporate headquarters in Richfield.

· Lead technical team tasked with revamping the centralized customer account platform.

· Worked with several 3rd party entities to create a rich customer account echo-system for both internal and external access and use.

· Integrated customer account with Best Buy’s Remix platform (a public REST API)

· Lead the effort to move from certificate base WS security to message based. (WS-Security/SAML)

· Lead the effort to implement Social Identity Federation and Recommendation APIs
· Wrote and published several public and internal iPhone/iPad applications.

· Systems Architecture, Agile coaching & development, Web Logic 9.2 Web Services, WS-Security, SAML, OAuth, REST based APIs, Ruby-on-Rails, Google App Engine, Python, Objective-C, iPhone SDK..

	
	Wine Track LLC - Minneapolis, MN
	2007 - 2008

	
	Chief Technology Officer
· Founder together with a partner in the wine wholesale industry.

· Created and executed an 18 month IT-plan to build and deliver a proprietary Database and RFID solution for the wine supply-chain.

· Managed RFID partnerships: EPCglobal, Alien Technologies, AMOS Tech, Unitech and Impinj.

· Managed a Technology Adaption Program (TAP) initiated by Microsoft to implement Mobile RFID solutions with yet to be released Microsoft Technologies.

· Wrote and submitted five Provisional Patent Applications. 

· Visual Studio 2008, Windows Presentation Foundation, C#, ASP.Net 2.0, Web Services,
 SQL-Server 2005, Windows Mobile/CE, BizTalk RFID Server, Agile Development.

	
	Accenture - Richfield, MN
	2004 - 2007

	
	Accenture services (outsourcing)
· Managed business customer and project team for several iterations of a Best Buy CRM system. 

· This CRM system managed $1.2 Billion in retail revenue in less than 3 years after its inception.

· Visual Studio 2005, ASP.Net 2.0 , VB.Net, C#, Web Services, Smart Client Software Factory, 
MS-CRM 3.0, SQL-Server 2005, Oracle 10g, UML, Agile Development, BBTG Methods.

	
	Best Buy Co, Inc - Richfield, MN
	2003-2004

	
	Technical Consultant

· Lead a technical team that designed and implemented a multi channel CRM system to support Best Buy’s Customer Centricity Initiative at stores and call centers.

· Visual Studio 2003, ASP.Net, VB.Net, Web Services, SQL-Server 2005, UML, Agile Development.

	
	Commandeur LLC - Minnetonka, MN
	2001-2003

	
	IT Manager
· Defined the e-Commerce strategy for a B2B and revamped the technical architecture.
· Visual Studio.Net, ASP.Net, C#, SQL-Server 2000, UML.

	
	Best Buy Co, Inc – Eden Prairie, MN
	1999-2001

	
	Technical Consultant

· Defined CRM/ERP technical infrastructure for Best Buy’s service and repair organization.

· Standardization of business critical client-server systems to enhance systems performance.
· Visual Basic, SQL-Server 2000, Clarify, UML.

	
	Ralip International AB – Eden Prairie, MN
	1997-1999

	
	Software Integration Manager

· Design and implementation of high volume client/server imaging systems including scanning.

· C/C++, MFC, MS-Access.

	
	General Objects AB - Stockholm, Sweden
	1995-1997

	
	Software Consultant & Chairman

· Founder and co/owner of software consultancy company, main clients: Ericsson and IKEA.

	
	Data Design AB - Stockholm, Sweden
	1993-1995

	
	Software Architecture Manager

· Implemented imaging archive systems using relational database and object oriented methods.

	
	Infologics AB - Stockholm, Sweden
	1991-1993

	
	Software Engineer

· Database, Knowledge Based Systems and Computer Based Training (CBT) systems development.


	Major

Projects
	Best Buy

Customer Account – Customer Master Data Management System and Centralized Customer Identity / Single Sign On (SSO) solution that enables all Best Buy systems to share customer information between systems/channels as well as allowing customers to own and manage their own information. Externally available through Remix. Social Identity Federation and Recommendation APIs. iPhone and iPad applications for both internal (corporate) and external (customers and sales associates) use.

	
	

	
	Wine Track

Patented Database and RFID solution to track wine bottles in the wine supply-chain from wineries all the way to private collectors. Extensive use of Microsoft technologies (Windows Presentation Foundation, ASP.Net, Windows CE, BizTalk RFID Server, BizTalk RFID Mobility Pack, SQL-Server, Web Services)

	
	Best Buy

Multi-channel CRM system targeting Best Buys Customer Centricity initiative. This system was managing $1.2 Billion in revenue in less than 3 years after inception.

	
	Commandeur LLC
Analysis, design and implementation of a B2B web based procurement system for buying wine in Europe and selling it to wholesale/retail customers in the US.

	
	Best Buy

Major role in implementation and deployment of a business critical CRM/ERP system for service/repair used by all Best Buy stores and service centers.

	
	Ericsson

Design and implementation of client/server based production control systems.

	
	Aftonbladet (Sweden’s largest newspaper)

Design and implementation of imaging archive and production system.

	
	Pressens Bild (Sweden’s largest image bureau)

Analysis and design of client/server based image archiving system.

	
	IKEA

Design and implementation of client/server catalogue production system.

	
	Telia (Major Swedish Telecommunications Corporation)

Implementation of knowledge based system for maintenance of electro-mechanical switches. Implementation of Computer Based Training system (CBT) for computers used by field personnel. Integration of scanning system with document archiving system for field report forms.

	
	ASTRA

Integration of scanning system with document archiving system for clinical report forms.

	
	Siemens

Integration of scanning system with document archiving system for Invoices.

	
	ATG (Swedish race track company)
Integration of scanning system with document archiving system for storing horse ownership forms.

	
	The Swedish National Defense

Design and implementation of Computer Based Training system (CBT) for medical transport planning.

	
	SISU (Swedish institute for Software Design)

Implementation of job planning system for construction projects.


